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With A Price (Traditional Sale)

Advantages Disadvantages

Generates buyer interest 
when the price is correct

Overpricing –  
May deter buyers or 

result in a sale below 
the market value

Under-pricing –  
Can lead to 

underselling or leaving 
money on the table

No Deadline –  
Buyers can take their 

time, potentially 
delaying decisions

Buyers Negotiate 
Downwards – Buyers 
often negotiate the 

price down, reducing 
your final sale value

Buyers are in Control – 
The buyer can control 
the terms, which may 

not align with your 
interests

Uncertainty for the 
Seller – The seller may 
not know what other 

offers are coming, and 
buyers might not see 

all the interest

Low Interest – Limited 
buyer interest may 

fail to provide useful 
market feedback

Without A Price (Non-Distressed Auction)

Advantages Disadvantages

No risk of overpricing; no 
fixed price deters buyers 
or results in undervalued 

offers

Overcoming buyer 
nervousness to 

register and bid may 
require some effort

No risk of under-pricing; 
fair offers are ensured 

without a set price

Deadline Creates Buyer 
Urgency – The auction 

deadline motivates buyers 
to act quickly

Buyers Negotiate 
Upwards – Competitive 
bidding drives the price 
up, often above initial 

expectations

Seller is in Control –  
The seller sets the terms 

and conditions of the sale, 
ensuring alignment with 

their goals

Fully Transparent Process 
– The seller knows the 

best offer, and buyers can 
see all competing interest

Current Market Feedback 
– The process provides 

real-time market 
feedback, helping the 

seller understand buyer 
expectations
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